
Proposal for the Formation of a BirdLife Melbourne Committee
(Version 7/12/11)
Below is a proposal for the formation of a BirdLife Melbourne Committee (the Committee).  This proposal will be presented to the MELBOCA and BA Vic Group Steering Committee for adoption (with or without revision) at their next meeting on 23 January 2012.  Decisions on some matters may need to be deferred until a BirdLife Melbourne Committee is formed and some matters may need to be accepted by the BirdLife Australia Board.
1. Name:  Branch to be known as BirdLife Melbourne. 

2. Role of the Committee:  To manage the meetings, activities and business for the Members of BirdLife Melbourne and to prepare and distribute a newsletter to members. Activities include current MELBOCA activities such as Members’ Monthly Meeting at Balwyn, Weekdays Outings, Beginners’ Outings, Yellingbo Outings, Photography Group & Melbourne Water Wetlands Surveys of the ‘MELBOCA Sites’, and current BA Vic Group Melbourne based activities such as Public Monthly Meeting at Carlton, Eastern Treatment Plant Surveys, Fire Recovery Surveys & You Yangs
R P Boneseed Removal.
3. Transition Period: Until BirdLife Australia becomes operational, planned for early 2012, and the BirdLife Melbourne Committee also becomes operational, the established Steering Committee will work towards the objective of MELBOCA Members and BA Vic Group Melbourne Members participating in joint activities.  Until BirdLife Melbourne becomes operational, MELBOCA and BA Vic Group will continue to operate under their present committee structures.
4. Start Date: As soon as possible after BirdLife Australia becomes operational.
5. No of Members:  10 minimum
6. Initial Election:  BA Vic Group & MELBOCA to provide 5 to 7 members each, elected/appointed by each group as they see appropriate. 
7. Term of Office:  Each member is elected for 2 years, half retiring each year, and half continuing for the next year.  Prior to the first AGM of BirdLife Melbourne, the Committee will decide which members will retire early.  Retiring members may seek renomination.
8. Subsequent Elections:  Half of the members are to be elected by BirdLife Melbourne Members at the AGM.

9. Office Bearers:  The Committee is to elect the office bearers from within the Committee.  Provisionally, subject to adoption by the Committee, office bearers shall be: President, Secretary, Treasurer, Education Coordinator, Conservation Coordinator, Activities Coordinator, Meetings Coordinator & Newsletter Editor.  Some Committee members may have more than one role.  Other positions such as Website Manager, various Outings Coordinators, Newsletter Assistant Editor, etc may not need to be Committee members.
10. Committee Meeting Schedule:  February, April, June, August, October & December each year, on a fixed date to be agreed by the Committee, eg second Tuesday of the month.
11. Committee Meeting Time:  Evening meetings will be required at a time to be agreed by the Committee.
12. Committee Meeting Venue:  At BirdLife Australia’s National Office, 60 Leicester St, Carlton.

13. Constitution:  A Constitution is not required.  BirdLife Melbourne is to comply with the aims and objectives of BirdLife Australia as contained in its constitution and any rules for Branches issued by BirdLife Australia.  

14. AGM:  AGM’s are to be held sometime between 1 March and 30 June, prior to a regular monthly meeting.  Timing will need to consider production schedule of the newsletter, if pre-election information is to be distributed by mail without additional cost.

15. AGM Venue:  Either at BirdLife Australia’s National Office or at MELBOCA’s current meeting venue in Balwyn.  The Committee to decide on the venue considering whether there is a need to alternate venues and which meeting is attracting the greater attendance.
16. Nomination and Voting for Committee Members:  Nomination Forms to be included in the newsletter in sufficient time prior to the AGM to be processed.  If the number of nominations exceeds the number of vacancies an election will be held at the AGM, unless the Committee decides to accept all nominations as Committee Members.  The committee to decide on the method of voting at AGMs.
17. Appointment of Committee Members:  If the Committee numbers fall below 10, the Committee may appoint additional members.  Such members would be the first to retire at the next AGM.
18. Appointment of Non Committee Member Coordinators etc: The Committee is empowered to appoint non committee members to roles of coordinator or similar for activities as required.

19. Banking:  MELBOCA has a Bendigo Club Cheque Account (no fees, no interest) at the Mt Waverley Branch.  This account is to continue as the BirdLife Melbourne bank account until the new committee decides otherwise.  If this account is to continue, the name is to be changed to BirdLife Melbourne as soon as practicable.  Signatories at present are any two of President, Secretary and Treasurer of MELBOCA.  When the account name is changed to BirdLife Melbourne, or a new account is opened, signatories shall be any two of President, Secretary and Treasurer of BirdLife Melbourne.
20. Existing Assets:  The Committee will need to resolve how the combined existing assets of BA Vic Group and MELBOCA will be apportioned between ‘BirdLife Victoria’ and BirdLife Melbourne.

21. Newsletter:  The first issue of the BirdLife Melbourne Newsletter is to be at the same time as the BirdLife Australia Magazine, provisionally March 2012.
22. Website:  BirdLife Melbourne Website is to be on hold until Jen Sutfin, BirdLife Australia Communications Manager is ready to progress the changeover from MELBOCA to BirdLife Melbourne on the BirdLife Australia Website, planned to commence late January 2012.
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