Report of Meeting: MELBOCA & BA Vic Group – 13 Dec 2010
In preparation for the possibility of a BA/BOCA Amalgamation, a second meeting was held between MELBOCA and BA Vic Group to discuss how both groups would operate if the amalgamation occurred.  The meeting was attended by Jess McVicar (BA/BOCA Project Manager);Janet Hand, Graeme Hosken & Bill Ramsay representing MELBOCA; Mark Anderson, Tim Dolby, Chris Lester & Stuart Dashper representing BA Vic Group.

Report by Jess McVicar
Jess gave verbal report to the meeting on recent BA/BOCA progress.  The main points were:
· The ‘process’ was being considered in two stages

· issues to be resolved pre BA/BOCA AGMs

· issues to be resolved post BA/BOCA AGMs
· Both the BA and BOCA AGMs are to be held on the same day – 21 May 2011
· An information pack is to be issued to all BA & BOCA Members in April 2011
· BA Vic Group and MELBOCA are leaders in the pre-amalgamation discussions

It was generally considered by the meeting that April was too late and the issue date for the information package should be brought forward to March to give Members more time to review the proposal and allow some time for discussion.

The preliminary plan proposed at the meeting on 16 Nov 2010
The preliminary plan provisionally adopted at the previous meeting considered three elements.

· Formation of a Victorian Region Council to deal with State issues and issues overlapping Branches

· Formation of a new Melbourne Branch to deal with the Melbourne issues of BA Vic Group and all MELBOCA issues

· Funding, an area that the meeting considered that they could make suggestions and identify issues but would require significant input and decision making by the BA/BOCA Working Group.
Items arising from the meeting on 13 Dec 2010
1. Both BA Vic Group and MELBOCA expressed concern about the lack of feedback and comment from their members and Victorian BOCA Branches about the last meeting.

2. Both BA Vic Group and MELBOCA considered they need more information on the geographic distribution of membership throughout Victoria.  Both groups are seeking this information from their respective CEOs.

3. There was a long discussion on the method and amount of funding that would be forthcoming from National Office to the Victorian Region Council and Victorian Branches.  It was agreed that input was urgently required from the BA/BOCA Working Group on this matter so that BA Vic Group and BOCA Victorian Branches could report the outcome their members.  A list of questions (see below) was prepared for Jess to submit to the BA/BOCA Working Group.
4. If the amalgamation is voted in at the AGMs, it was agreed that the BA Vic Group Melbourne based members and MELBOCA should form a joint committee to manage all Melbourne based activities, commencing 1 July 2011.  At the MELBOCA Committee Meeting held the following day it was decided that 1 Oct 2011 would be a more manageable date for MELBOCA.
Questions for the BA/BOCA Working Group

1. How will the new structure accommodate BA and BOCA Members who may not want to be part of a Branch.

2. How will the new capitation system work, in particular:

· How will funds be paid to the Regional Councils and Branches?

· Given that one of the BA/BOCA aims for the amalgamation is ‘to provide a better service for all Members’ and that it has been stated ‘that we would retain and foster the core activities and interests of the existing organisations’, what level of funding can Regional Councils and Branches expect?

· After amalgamation, will Regional Councils and Branches be responsible for financing, production and distribution of their newsletters?

Future Actions
Hopefully we will have the answers to our questions available for consideration at the next meeting planned for 27 Jan 2011.
MELBOCA recognises that some of the issues affect all Victorian Branches, so as for the previous report, it is planned to forward this document to all Victorian Branches for comment and input, with an invitation to Victorian Branches to have representation at future meetings.
Bill Ramsay
MELBOCA

