Report of Meeting: MELBOCA & BA Vic Group – 8 Feb 2011
In preparation for the possibility of a BA/BOCA Amalgamation, a third meeting was held between MELBOCA and BA Vic Group to discuss how both groups would operate if the amalgamation occurred.  Originally set for 27 Jan, the meeting was deferred to 4 Feb and finally held on 8 Feb 2011.  The meeting was attended by Jess McVicar (BA/BOCA Project Manager); Graeme Hosken & Bill Ramsay representing MELBOCA; Mark Anderson, Stuart Dashper & Chris Lester representing BA Vic Group.

Report by Jess McVicar
Jess gave verbal report to the meeting on recent BA/BOCA progress.  The main points were:
· The information package to be provided to all BA & BOCA Members has been rescheduled for distribution in March 2011
· A Workshop was held on 4 February 2011, with representatives from BA & BOCA discussing issues relevant to the amalgamation, to gather views on where attendees see the organisation in the next five years and to prepare draft vision statement and goals for the new organisation.  The key points will be included in the information package referred to above.
Items arising from the meeting on 13 Dec 2010
1. A summary of the geographic distribution of BA & BOCA Victorian Members was tabled.  There was considerable similarity in the numbers and distribution of members for both organizations.
2. Jess provided a written response from Graeme Hamilton, the CEO of BA to the questions raised at the 13 Dec meeting.  Jess pointed out that the response was from Graeme, a member of the Joint Working Group, but ultimately the decisions would be made by the new Board of Directors.  The questions and answers follow.

Q1. How will the new structure accommodate BA and BOCA Members who may not want to be part of a local BOCA Branch?

-  Most of BA-Vic’s activities are Melbourne-based. However, its newsletter and perspective cover the whole of Victoria. It has quite a few country members that will presumably be interested in the state-wide perspective even though they are not able to participate much in the group’s activities. We would like to allow this to continue, particularly if some of these members do not want to directly associate with a BOCA Branch. 

-  We would like to consult these country members to ascertain their preferences on this.  (These members might like their existing BA-Vic capitation funding and any potential extra capitation funding to go to the Victorian Regional Council.)
A1. I would see all Members within the catchment of the Regional Council, in this case Victoria, receiving a newsletter from the Regional Council on issues of statewide significance or local issues that would be of interest to all. I would see the default position being that everyone in the Region would receive this newsletter unless they opted out. As to membership of Local Branches, I would see that Members should choose to be part of a Branch so members would receive information about their local branch when BLA is established or when they join and would be invited to join the local branch. One way of doing this may be that all new members receive their Local Branch newsletter for the first year but then have to elect to continue to receive it when they renew their membership. 

After the vote there would need to be a consultation process with members so that the form and activities of the Regional Council was what they wanted.

I'll deal with capitation below.


Q2. How will the newsletters evolve?
–   MELBOCA produces an essentially local newsletter.
–   BA-Vic produces a newsletter with Victoria-wide and local perspectives.
–   After amalgamation, we would expect the proposed Victorian Regional Council to produce a newsletter with a continuing state-wide perspective and the amalgamated Melbourne group to produce a combined Melbourne-focussed one.
A2. That all seems quite reasonable to me. I would see every Local Branch producing a newsletter of some sort with some level of standardisation to make it easier to produce but with a high degree of local editorial control. I would see the Regional Council then producing a Regional Newsletter as per 1 above.


Q3. How will the new capitation system work? In particular:
–  How will funds be paid to the Victorian Regional Council and Victorian BOCA Branches?
–  Given that one of the BA/BOCA aims for the amalgamation is ‘to provide a better service for all Members’ and that it has been stated ‘that we would retain and foster the core activities and interests of the existing organisations’, what level of funding can Regional Councils and Branches expect? (We would assume that most of the existing BA capitation would continue to be allocated to the Victorian Regional Council (to support a continuation of the existing state-level BA-Vic activities and a state-wide newsletter). We believe that it is necessary for some additional new capitation funding to be allocated to the former BOCA Branches. For the proposed amalgamated Melbourne group, this would support an amalgamated local newsletter and allow it to extend its activities into areas that might require funding. 
–  After amalgamation, will Regional Councils and Branches be responsible for financing, production and distribution of their newsletters?
A3. I would see both the Regional Council and Local Branches funded directly from National Office to a level that enabled them to meet their responsibilities to members such as the production and distribution of a newsletter, and gave them some operating funds. The amount of funding applied would depend on their responsibilities, their needs, and what National Office can afford. Overall BA currently disburses a little under 10% of subscriptions. I would see this increasing to up to 15% pa nationally.  In broad terms the funds would be distributed among States/Regions in proportion with the number of members resident there. However, it has been necessary within BA to provide Regions that have smaller numbers of members with a threshold minimum payment to ensure they can meet their responsibilities to members. This adjustment may need to continue. I would also expect Local Branches to receive funding roughly proportional to the number of active members in their catchment area, by which I mean the number of members who choose to receive the newsletter of their Local Branch.  I would expect the funds provided by National Office would be at least adequate to cover the costs associated with production and distribution of a newsletter; but would need to see what those costs are and how this arrangement might stand up if we had say 50 Local Branches and 15 Regions. 

Items for Discussion at the Next Meeting
1. There was general discussion on possible structures and operation of the new Victoria Region Council and the new Melbourne Branch Committee.  It was agreed that the items below would be discussed in detail, and hopefully arrive at an agreed proposal at the next meeting.

· Victoria Regional Council: This will probably be considered in 2 stages – the first commencing on 1 Oct 2011 continuing until the first AGM of the Victoria Region Council, and the second stage after the first AGM of the Victoria Regional Council.  Items to be considered for both stages include: number of representatives, structure, officers required, election of members, terms of members.  It was acknowledged that there needs to be some means for Victorian Members living outside Melbourne to be able to participate.
· Melbourne Branch Committee:  This will probably be implemented in a single stage commencing on 1 Oct 2011, giving BA & BOCA time to elect members to the committee.  As for the Victoria Regional Council, items to be considered include: number of representatives, structure, officers required, election of members, terms of members.
2.   It was acknowledged that practice for financial auditing of BA’s Regional Councils and BOCA’s Branches was very different.  Jess to seek the views of the Joint Working Group on what is likely to be adopted for Regional Councils and Branches in the new organisation.

The next meeting is planned for 8:00 pm, Tuesday 15 March 2011, at BA’s National Office in Carlton.

Future Actions
MELBOCA recognises that some of the issues affect all Victorian Branches, so as for the previous reports, this document has been forward to all Victorian Branches for comment and input, with an invitation to Victorian Branches to have representation at future meetings.
Bill Ramsay

MELBOCA
