Report of Meeting: MELBOCA & BA Vic Group – 23 January 2012
An eighth meeting of this series of meetings was held between MELBOCA and BA Vic Group on 23 January 2012 to discuss how both groups would operate following the successful BA/BOCA Merger.  The meeting was attended by Graeme Hamilton (BirdLife Australia CEO); Alan Crawford, Janet Hand, Daphne Hards, Andrew Fuhrmann, Bill Ramsay, Sonja Ross & John Young representing MELBOCA; Mark Anderson, Tim Bawden, Paul Dodd, Chris Lester, Bruce McGregor, Fiona Parkin & Ruth Woodrow representing BA Vic Group.

Report by Graeme Hamilton
Graeme gave a comprehensive verbal report, the main points being:

· There have been some staff changes, some new people added and some staff moving on

· The closing down and major clean out of BOCA National Office is proceeding

· BirdLife Australia will be appointing a staff member to the dedicated position of Branch Liaison Officer

· The first issue of the new magazine Australian Birdlife will be mailed out in March

· The BirdLife Australia Website is planned to come on line on 14 February

· BOCA and RAOU will remain as companies and will eventually become subsidiaries of BirdLife Australia. 

Business Discussed
The main points are summarised below:
1. After some discussion, the Proposal for the Formation of a BirdLife Melbourne Committee (Version 7/12/11) was adopted.  MELBOCA will elect their representatives at their AGM in February, BA Vic Group will elect their representatives at their AGM in March, and the first meeting of the formal BirdLife Melbourne Committee is to be held at 7:30 pm, Tuesday 10 April 2012 at BirdLife Australia National Office.
2. There was further discussion on the integration of BA Vic Group Melbourne based activities with the MELBOCA activities.  It is important that the relevant information on each group’s activities, Melbourne based and Victoria based, is forwarded to the relevant Newsletter Editors and Website Administrators in time to be included.

3. Bill Ramsay tabled a part completed ‘Interim’ Home Page for BirdLife Melbourne to be added to the BirdLife Australia Website.  This was in response to a request from Jess McVicar and Jen Sutfin.  BA Vic Group (Tim Bawdin & Bruce McGregor) to provide details of activities for February and recurring activities to Bill Ramsay for inclusion ASAP, but in time to meet the deadline of 30 January 2012 when the document is to be returned.  The document will be an ‘Interim Home Page’ and will need to be revised after the first BirdLife Melbourne Committee meeting on 10 April 2012.
4. There was considerable discussion about newsletters.

4.1 The March issues of Vic Babbler and The Melbirdian will be of similar content and format as past issues.

4.2
The meeting reaffirmed its aim that there be a BirdLife Melbourne Newsletter that is distributed to all BirdLife Melbourne Members and a BirdLife Victoria Newsletter that is distributed to all BirdLife Victoria Members.  Production, format and method of distribution of these newsletters are not resolved at this stage.  A subcommittee, comprising Andrew Fuhrmann, Chris Lester, Fiona Parkin, John Young plus any volunteers prepared to take a role in the production of newsletters, was established to progress the newsletters issue until the formal BirdLife Melbourne and BirdLife Victoria Committees are up and running.  A meeting has been set for 7:30 pm, Tuesday 13 March 2012 at BirdLife Australia National Office.

5. 
It was agreed that the next meeting of the Steering Committee be dedicated to getting agreement on how BirdLife Victoria will work.  Chris Lester is to finetune his document: ‘Proposal for a BirdLife Victoria Committee’ to incorporate any necessary changes since it was prepared and email it to all receiving this report, ASAP.  When received, Bill Ramsay is to forward the document to all Victorian and Murray River Branches with an invitation for each Branch to send a representative to the meeting, or at least provide feedback on the document.  The meeting has been set for 7:30 pm, Tuesday 14 February 2012 at BirdLife Australia National Office.

Refer to items 4 & 5 for next meeting times.  BA Vic Group is to organise access.
Bill Ramsay
MELBOCA (24/01/2012)
